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OVERVIEW 
 
 
What is Assessment? 
Assessment is an ongoing process that allows an institution to evaluate and – where necessary – to 
improve its programs, services and operations. Assessment is a systematic approach to demonstrate 
continuous improvement in programs, services and operations. It is a key part of ensuring the 
effectiveness of an institution. 
 
Assessment is expected to: 
1. Be an ongoing process that serves as a formative means of assessing a unit’s strategic vision. 
2. Involve a systematic gathering, analysis and interpretation of evidence to determine how well each 
unit is meeting its own goals. 
3. Use the assessment results to evaluate and improve programs, services or operations. 
 
Why is Assessment Important? 
We engage in assessment activities for four main reasons: 
�{ Improve programs and services through assessment results that identify areas for change. 
�{ Support decision-making processes, planning, program reviews and accountability. 
�{ Demonstrate that a program or service is accomplishing what it claims it is accomplishing or that 
students are learning what it is intended that they learn. 
�{ Inform students, faculty, staff and other stakeholders of the state of student learning or of a program 
or service and its impact. 
 
How is Administrative Assessment related to SACS? 
 
SACSCOC’s Principles of Accreditation address the need for and purpose of administrative unit 
assessment in several key standards: 
 
7.1 The institution engages in ongoing, comprehensive, and integrated research-based planning and 
evaluation processes that (a) focus on institutional quality and effectiveness and (b) incorporate a 
systematic review of institutional goals and outcomes consistent with its mission. (Institutional 
Planning) 
 
7.3 The institution identifies expected outcomes of its administrative support services and 
demonstrates the extent to which the outcomes are achieved. (Administrative effectiveness) 
 
8.2 The institution identifies expected outcomes, assesses the extent to which it achieves these 
outcomes, and provides evidence of seeking improvement based on analysis of the results in the areas 
below:  
 

c. Academic and student services that support student success. (Student outcomes: academic 
and student services) 

 
12.1 The institution provides appropriate academic and student support programs, services, and 
activities consistent with its mission. 
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These examples of objectives are well written as they provide specific criteria for success. 
 
Objectives (a.k.a. intended goals) should be SMART
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the SACSCOC Resource Manual for documentation requirements and questions for consideration.) 
 
THE ASSESSMENT CYCLE 
 
Assessment should be understood as a loop (or spiral) —a connected series of annual cycles—leading 
to continuous improvement in programs, services or operations. 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The key elements of the annual assessment cycle are: 
 
1. Identification of an intended outcome (related to objectives/goals) 
2. Determination of the means of assessment (measures, methods and tools, required evidence) 
3. Determination of criteria for success (targets, thresholds, benchmarks) 
4. Collection and analysis of data (assessment findings and results) 
5. Determination of ways to use the findings to improve programs, services or operations 
(modifications) 
6. Implementation of modifications (changes based on assessment findings) 
7. Identification of the intended outcome of the modification and the cycle continues…. 
 
ASSESSMENT PLANS 
 
While assessment plans should be reviewed annually for relevance, they will likely not change 
considerably each year. They are a basic assessment plan. Unless the mission of a particular office 

Look for evidence of whether you are 
meeting your goals 

Analyze the evidence; determine if you need 
to improve upon performance 

Use results 
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changes, there will likely be no need for any changes. 
 
Assessment
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Note: In the assessment tracking report, provide a summary or highlights of the data collected.  Provide 
the complete results in the appendices in a format that facilitates its use. Be sure to indicate in the 
report where in the appendices the supporting data may be found. Graphs, tables and charts may be 
helpful in presenting results. 
 
Results: 
 
Note: Clearly state whether the program objectives (intended outcomes) were achieved at the 
established performance level. 
 
In analyzing the data, consider questions such as: 
�{ Are there patterns in the data? 
�{ Were the targets met? 
�{ Are the results of sufficient quantity? 
�{ Could the results be improved? 
 
Comparison with past results: 
 
How were results shared and with whom: 
 
Improvement Plan: 
How results were used for improvements regarding the administrative goals of your office, including 
improvement of the assessment tools and/or process if necessary: 
 
Note: The results of the assessment should be used to develop an action plan to improve the program 
or service provided or to facilitate the achievement of the objective if the criteria for success were not 
met. What change or modification can be made to positively impact the outcome? Changes do not 
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quote. 
�{ Don’t be afraid to admit that you didn’t make your target, or to adjust it in the light of new 
information. Assessment is about continuous improvement not institutional judgment or critique. 
�{ Write clearly and concisely. Do not provide extraneous information. Do not use jargon or 
professional terms that someone outside your area of expertise will not understand. 
�{ 
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